Children and Families - Our Vision APPENDIX D
We want Cheshire East to be a place where all children and young people are supported well to maximise their life chances. We want to
provide responsive, locally based services, which make sense to children, young people and their families, that address their needs early
and be a place where we leave no children or young people behind because we as organisations do not work together.

Strategy, Planning &
Performance

Safeguarding

Specialist Services Early Intervention &
Prevention

To ensure that children and
young people are effectively
safeguarded in Cheshire East.

Matching families needs earlier Raise standards and narrow the

to prevent intensive support gap in learning outcomes,

later enabling young people to
develop the appropriate skills to
enter adulthood and the world of

Target support to families and
carers and improve the capacity
of parents to care for their
children

To source a high performing
service through the effective
deployment and efficient use of
resources and well supported
and competent workforce

work

Effective strategy, policy and
developments in relation to
schools settings and services
within the children and families
service are produced and
embedded across the service

Effective ‘needs led’,
development, planning and
provision of suitable and sufficient
places and physical provision in
all schools and other Service
delivery settings

Effective delivery of all services
through a strategic quality
assurance framework which
implements and monitors a
robust performance management
structure leading to improved
outcomes for all young people
and their families.

Specialist business support
processes and administrative
support are in place for the
service which are effective and
safe

Improved outcomes in learning for
all children and young people
from 0 to 19 and up to 25 for
learners with learning disabilities

To ensure that multi-agency
safeguarding arrangements are
effective and reflect LSCB
priorities.

To ensure the voice of the child,
young person, parents, carers and
the wider community influences
safeguarding service development.

To ensure that safeguarding
outcomes for children and young
people in Cheshire East will
improve through provision of robust
challenge and quality assurance at
both a Children's Services and
Multi-agency level

Safeguarding services are informed
by national and regional
developments and research that
promote excellence and the best
outcomes for the children and
young people of Cheshire East and
their families.

Ensure accountability and use
learning within the service and the
partnerships to bring about
improvement.

To embed excellent quality and
timeliness of Section 47
investigations; initial and core
assessments, ensuring multi
agency involvement, appropriate
interventions and a high standard of
safeguarding practice

To ensure that services provided to
children and young people in the
care of the local authority are of a
high quality, cost effective and
meet/exceed national minimum
standards where applicable;
Including children and young people
with disabilities/complex needs

To enhance the life chances of
children who are cared for by the
local authority and contribute to
narrowing the gap between
outcomes for this group and those
of their peers.

To provide a high quality
emergency out of hours service

To provide high quality family
support services to children, young
people and their families in order
that they can remain living within
their family and community
networks.

To provide services that families can
access at the earliest possible point
in order to reduce the need for
intensive support later

To support parents in their role as
educators so that Children & YP are
well equipped to achieve their full
potential

To provide services that secure a
joined up multi-agency approach to
family needs




